INTERNATIONAL FORENSIC STRATEGIC ALLIANCE
To create opportunities for strategic
collaboration across the global forensic
science community.
OUR ROLE

The autonomous networks that form the International Forensic Strategic Alliance
(IFSA) represent forensic science management for their specific regions.

MEMBER NETWORKS

They have similar roles, functions and objectives and recognise the value to be
gained through long-term collaboration and co-operation on strategic issues
related to the management and promotion of the forensic sciences.
IFSA works closely with two important strategic partners, United Nations Office
on Drugs and Crime (UNODC) and INTERPOL.

OUR PRIORITIES

IFSA is maturing as a global organisation and has identified key strategic
priorities.
These include a tiered approach to the development of minimum requirements
documents for a range of forensic science disciplines for developing countries
and a focus on emerging technologies, forensic science service models and
tracking of key research and development activities within the Networks.
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PRIORITY 1: MINIMUM REQUIREMENTS

Minimum requirements documents for three disciplines: Drugs, DNA and
Crime Scene Investigation will be launched at the 20th World Meeting of the
International Association of Forensic Sciences. These documents are developed
to assist emerging laboratories in developing countries to establish quality
forensic services. This focus on quality forensic service is supported by chapters
on competencies, equipment and consumables, procedures, protocols and
validation, and the forensic process from collection through to reporting.
Minimum requirement documents for three further disciplines are targeted for
the end of 2015:
•• questioned documents
•• electronic evidence
•• latent prints.

PRIORITY 2: EMERGING TECHNOLOGIES

The focus on emerging technologies is aimed at alerting all Networks to new
methodologies and instrumentation that will potentially have a significant
impact on work output.

The sharing of this information will provide opportunities for all Networks to
engage either jointly or separately in the analysis and implementation of these
technologies.
The joint approach has the potential for real savings in terms of validation and
verification effort.

PRIORITY 3: SERVICE MODELS
The focus on service models has a similar aim to that of the emerging
technologies priority in that all networks can benefit from sharing the knowledge
of enhancements to laboratory and/or system service models which introduce
efficiencies into the forensic science process.
This is particularly important in an environment of reducing budgets.
Field triaging and IT systems that provide transparent management and
operational intelligence have been determined to increase the efficiency of
forensic services.

Strategic Partners

PRIORITY 4: RESEARCH & DEVELOPMENT
The emphasis on Research and Development is intended to distribute
information to all Networks about technological innovations and research on the
foundational reliability of current methods. This information sharing will assist
laboratories in making major decisions such as adoption of new methods of
analyses, need for validations, and purchase of cutting edge equipment.
The development of new products and processes aims at meeting the increasing
expectations of the capabilities of forensic laboratories as well as to reinforce
confidence in their work product. Research and Development projects are
focused on three main areas:
1. Quality Assurance
•• Determination of error rates.
•• Guidelines for analysis and quality requirements.
•• Objective interpretation.
•• ISO Accreditation/Certification.
2. Methods and Technologies
•• Rapid DNA analysis.
•• DNA interpretation/STRmix project.
•• Field capture of fingerprints with handheld devices capable of capturing one
to four fingers at a time.
3. Databases and Surveys (regional initiatives)
•• Development of trace evidence databases.
•• Firearms and fingerprints databases compatibility.
•• Emergence of new psychoactive drugs.

There will be some focus on identifying models maximising communication
between science, medicine, and law enforcement.
IFSA is a partnership between the Regional Networks of Operational Forensic Laboratories including:
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