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Introduction
At its core, policing is about protecting the public and solving 
crime. As crime becomes increasingly complex, technology-
enabled, and borderless, police must continue embracing digital 
innovation, stay ahead of emerging challenges and strengthen 
collaboration. 

Leveraging technology and shared progress will enhance 
efficiencies, reduce duplication and enable more effective 
information sharing across and between Australian and New 
Zealand policing agencies.

The Australia & New Zealand Policing Collaborative Digital 
Framework is designed to support and align jurisdictional efforts. 
In turn, it supports the delivery of enhanced and modernised 
services that drive positive policing outcomes and ultimately 
benefit the communities we serve.

This Framework complements, and does not replace, 
jurisdictional digital strategies. It provides a foundation for 
ongoing partnerships and collaboration to drive collective 
innovation and deliver consistent, effective and modern digital 
policing solutions. 

It is intended for use by all Australian and New Zealand policing 
organisations.
 



Policing must continue to 
evolve to remain effective 
and responsive in an 
increasingly digitised 
world. Traditional tools 
and isolated approaches 
are no longer fit for 
purpose.

Evolving crime 
and digital 
demands

Why the need for a 
collaborative digital 
framework?

Outdated and siloed 
legacy systems 
hinder effective data, 
information and 
intelligence sharing. 
These challenges 
are compounded by 
complex and prohibitive 
procurement processes, 
as well as inconsistent 
skills and capabilities 
across jurisdictions.

System and 
workforce 
modernisation

While individual 
jurisdictions recognise 
the need for digital 
transformation, 
greater alignment 
and collaboration are 
required to realise the 
full potential of joint 
investment, innovation 
and intelligence sharing 
across Australia and 
New Zealand policing 
organisations.

Collaborative 
benefits
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Vision
A connected and collaborative 
digital policing ecosystem 
that maximises our collective 
strengths, investments, 
innovations and capabilities.

Purpose
To provide a collaborative 
digital framework that 
supports innovation and 
cooperation between 
Australian and New Zealand 
police agencies, enabling 
smarter, faster and consistent 
responses to crime and 
community needs.

Underpinning Principles
Collaboration and partnerships
Digital infrastructure and solutions should be developed with industry, 
academia and partner agencies to enable secure data sharing, foster 
innovation, ensure interoperability and enhance public safety.

Digitally empowered workforce
Staff at all levels should have the tools, skills and confidence to operate 
effectively in the digital age.

Community trust and confidence
The use of, and investment in, digital technology and services should 
be ethical, transparent and accountable to ensure community trust and 
confidence.
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OBJECTIVES

01

02

03

Advance 
Digital 
Policing

Collectively  
Innovate

Standardise 
Capability 
Development 
& Governance
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KEY ACTIONS

Transform and 
Integrate

Drive the 
transformation of 
legacy systems, enable 
seamless integration 
across platforms, and 
adopt scalable, future-
ready technologies.

Empower the 
Front Line

Deliver user-centric 
solutions that enhance 
situational awareness, 
reduce administrative 
burden and support 
real-time decision-
making.

Champion 
Emerging 
Technologies

Lead the exploration 
and implementation 
of new and emerging 
technologies  to 
enhance operational 
capabilities and 
improve community 
outcomes.

Share Insights and 
Information

Establish a secure 
information-sharing 
platform to share 
innovations and insights 
for collective benefit.

Collaboratively Invest 
and Procure

Work with Chief 
Procurement Officers 
to develop collaborative 
investment and 
procurement agreements 
that leverage combined 
purchasing power.

Mobilise Strategic 
Partnerships

Strengthen partnerships 
with academia, industry 
and technology providers 
to develop innovative 
policing tools.

Develop Aligned 
Digital Capabilities

Contribute to and 
deliver standardised 
(joint) digital skills 
training for all staff, 
ensuring consistent 
capability development 
across agencies  and 
jurisdictions.

Strengthen 
Governance

Establish and support 
clear, consistent 
governance frameworks 
aligned with cross-
jurisdictional guidance, 
contributing to the 
development and 
adoption of shared digital 
and data standards.

Enable 
Interoperability

Ensure all digital 
initiatives are 
underpinned by robust 
governance, consistent 
standards, and ethical 
practices that uphold 
public trust and enable 
secure, accountable, and 
interoperable technology 
adoption.



This document is subject to copyright. Licence to reproduce this 
Document in unaltered form in its entirety (including with the 
copyright notice, disclaimer and limitation of liability notice intact) 
is granted to Australian and New Zealand Government bodies. 

No other reproduction, or publication, adaption, communication 
or modification of this Document is permitted without the prior 
written consent of the copyright owner, or except as permitted in 
accordance with the Copyright Act 1968 (Cth). All requests and 
inquiries concerning reproduction or use of this Document other 
than as permitted by this copyright notice should be directed to 
ANZPAA, telephone 03 9606 4515 or email Business Support at: 
secretariat.support@anzpaa.org.au

The State of Victoria (represented by Victoria Police) is managing 
the Intellectual Property of this Document on behalf of the 
Members of ANZPAA in accordance with the current ANZPAA 
Memorandum of Understanding. The governance processes 
generally associated with ANZPAA will manage the development 
and review of this Document.

Disclaimer 
This Document has been prepared to support Police and/or 
Forensic Services in Australia and New Zealand and may not be 
relied upon for any other purpose. 

ANZPAA has taken reasonable care to ensure that the 
information provided in this Document is correct and current at 
the time of publication. Changes in circumstances after the time 
of publication may impact the accuracy or completeness of the 
information. It is the responsibility of the user to ensure they are 
using the most up-to-date version of this Document. 

The information contained in this Document is necessarily of 
a general nature only and ANZPAA makes no representation or 
warranty, either express or implied, concerning the suitability, 
reliability, completeness, currency or accuracy of this Document. 

This Document is not a substitute for users obtaining 
independent advice specific to their needs, nor a substitute for 
any jurisdictionally appropriate policies, procedures, protocols 
or guidelines and it is not intended to take precedence over 
such documents. All users of this Document should assess the 
relevance and suitability of the information in this Document to 
their specific circumstances. 

Third Party Resources 
This Document may refer to other resources, publications 
or websites which are not under the control of, maintained 
by, associated with, or endorsed by ANZPAA (‘Third Party 
Resources’).

Links and citations to Third Party Resources are provided for 
convenience only. 

ANZPAA is not responsible for the content, information or other 
material contained in or on any Third Party Resource. It is the 
responsibility of the user to make their own decisions about the 
accuracy, currency, reliability and completeness of information 
contained on, or services offered by, Third Party Resources. 

ANZPAA cannot and does not give permission for you to use 
Third Party Resources. If access is sought from a Third Party 
Resource this is done at your own risk and on the conditions 
applicable to that Third Party Resource, including any applicable 
copyright notices. 

Liability
To the maximum extent permitted by law, the State of Victoria 
and Members of ANZPAA do not accept responsibility or 
liability (including without limitation by reason of contract, tort, 
negligence, or strict liability) to any person for any loss, damage 
(including damage to property), injury, death, cost, loss of profits 
or expense (whether direct, indirect, consequential or special) that 
may arise from, or connected to, the use of, reliance on, or access 
to any information provided or referred to in this Document or any 
information provided or referred to, or service offered by any Third 
Party Resource.

Members of ANZPAA 
ANZPAA is established by a Memorandum of Understanding 
between the following members: Victoria Police; Australian 
Federal Police; Australian Capital Territory Policing; New South 
Wales Police Force; New Zealand Police; Northern Territory 
Police; Queensland Police Service; South Australia Police; 
Tasmania Police and Western Australia Police, collectively, the 
‘Members of ANZPAA’. 

References in this notice to ANZPAA are references to the 
Members of ANZPAA.
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