Megatrends Snapshot 2026

Accelerating warming is
driving cascading
disruptions across society
and the economy
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Misinformation and
algorithms are eroding
shared facts and trust

Migration is driving growth,
reshaping communities
and accelerating diversity

Impact on Policing

ANZPAA

Fragmented Trust and Authority
Trust and legitimacy has been reshaped, complicating

police authority, and increasing the likelihood of contested

Faster tech change is increasing
risk and opportunities for
exploitation

Al is reshaping work and

decisions while scaling
new criminal risks

No-regret points

narratives and selective compliance.

A~ Expanding and Blurring Demand on Policing

Social, economic and technological pressures are pushing
policing into roles that extend well beyond traditional
mandates, and the boundaries between crime, harm and

vulnerability are becoming less clear.

Capability Gap in a Tech-Accelerated Environment
Rapid advances in digital systems and Al are reshaping
both threats and expectations. While technology offers

operational advantages, it is also widening gaps in skills,
oversight, and appropriate use.

More Information

For a full copy of the Megatrends report go to anzpaa.org.au or
contact futures@anzpaa.org.au.

Four no-regret priorities—actions that deliver value regardless of how the future unfolds—were identified, highlighting shared opportunities and challenges to guide future investment and
capability development for policing across Australia and New Zealand.
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1 Deep, durable partnerships

Policing can no longer operate alone.
Climate disruption, fractured trust
and technology mean collaboration
across agencies and sectors is
essential for prevention, response
and legitimacy. Success is measured
by overall system resilience, rather
than individual agency performance.

Re-centering policing by 3
consent

Policing will operate in contested
environments where authority is
dispersed and trust is fragile.
Legitimacy becomes situational,
requiring strong relationships,
transparency and engagement—
offline and online—so policing by
consent supports stability, reduces
escalation and sustains cooperation.
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Leadership at every level

Active narrative leadership helps
policing define its role, limits, and
shared responsibilities early—
reducing unrealistic expectations,
avoiding role creep, managing
uncertainty, and maintaining public
understanding, especially during
crises or new technology use.

Recruiting the right skills

Future policing needs stronger
technical, cultural and systems skills
without eroding judgement, empathy
and local knowledge. Ongoing skill
development, inclusive input and
organisational support are essential
to maintain effectiveness, cohesion
and adaptability in complex
environments.
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