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This year reaffirms a commitment to
ANZPAA’s vision of ‘driving excellence
in Australia and New Zealand policing’.
It will provide the opportunity to
embed and expand the significant
work ANZPAA has undertaken over
the past twelve months in establishing
its forecasting capability to support
positioning police for the future.
Our Vision
Driving excellence in Australia and
New Zealand policing.

Our Mission

The 2018-19 Business Plan outlines our priorities
and sets the direction of the organisation. It
influences all internal planning and work output for
ANZPAA, creating a connection between our vision,
mission, operational environment and outcomes
for jurisdictions.
In 2018-19, ANZPAA will focus on strategic foresight,
operational priorities and engagement and collaboration
across Australia and New Zealand police jurisdictions and
partner agencies.

Over the past two years, the ANZPAA Board has continued
to mature and embed its business planning cycle to
ensure ANZPAA is focused on delivering value for police
jurisdictions. The annual ANZPAA Trends Analysis Report
identifies emerging trends and issues that may affect
police and their environment to inform strategic policy and
planning within ANZPAA and across individual jurisdictions.
ANZPAA will continue to strengthen its existing
collaborations and develop new opportunities with partner agencies and police
jurisdictions, including establishing a new partnership with the Australian Race
Discrimination Commission on cultural diversity issues.
ANZPAA remains committed to its role as a facilitator of nationally consistent good
practice and policy, with the ultimate aim of maximising better community safety
outcomes across Australia and New Zealand. Under the leadership and support
of the ANZPAA Board, ANZPAA will continue to work with police jurisdictions
to enhance and develop cross-jurisdictional instruments and education and
training guidelines, facilitate cross-jurisdictional information sharing and work
collaboratively with jurisdictions and partner networks.

ANZPAA will proactively partner with
agencies and identify opportunities for
improved performance that result in
better community safety outcomes for
Australia and New Zealand.
Commissioner Darren Hine APM
Chair, ANZPAA Board

Katherine Van Gurp
Chief Executive Officer, ANZPAA
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Central to the principles is a common understanding that
all parties will relate and participate with each other in
good faith with mutual respect, co-operation and trust.
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OUR
PRIORITIES

1

STRATEGIC
FORESIGHT

Identify emerging trends that will shape and influence the future
of policing
Area
SCANNING

Work

Timeline

Scan and assess the environment to identify emerging issues, trends and potential
impacts on policing.

FORECASTING Identify trends that may impact policing into the future.

Q1

Case study analysis of historical growth regions, including crime trends and implications
on police resources, to inform future workforce planning (Board Planning Day).

Q4

Facilitate the annual ANZPAA Board Planning Day.

Q2

COMMUNITY
Examine the concept of trust; how institutions lose trust and the changing nature of trust
PERCEPTIONS in policing institutions.

BODY OF
KNOWLEDGE
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All

Q4

Manage the ongoing contract and analyse national trends arising from the National Survey
of Community Satisfaction with Policing.

All

Maintain and continue to develop the ANZPAA Extranet as an Information Hub.

All

Develop a jurisdictional survey to assess the implementation and value of ANZPAA
products.

Q1

Scope the development of an electronic tool to evaluate use of ANZPAA Products.

Q2

Maintain and develop the Workforce Demographics Report.

All

Monitor and co-ordinate reporting on the Australia New Zealand Policing Profession
Framework.*

All

* Wo r k u nd er t a ken by A N Z PA A a nd repo r t ed to A N ZCo PP

A N Z PAA BU S I N ES S P L AN 2018–19 | 04

2

OPERATIONAL
PRIORITIES

Identify and develop operational models and methods that shape
the workforce now and into the future
Area

Work
Undertake a desktop audit of active armed offender training for general duties police,
and where relevant, rapid response capability for police, including:
•
a comparison of training requirements associated with long arm usage
•
implications for jurisdictions who do not currently have a long arms rapid response
capability.

ANZPAA
PRODUCTS:
Development
and Review

Cultural diversity and anti-racism:
•
Develop cultural diversity and anti-racism principles
•
Develop an education and training guideline on cultural diversity and anti-racism/
unconscious bias training for police.*

ANZPAA-ANZCTC
PRODUCT
TRANSITION

MENTAL
HEALTH

Timelines

Q2
ANZPCF

Q4
ANZPCF

Q4

Review the Crash Investigation education and training products and develop an aligned
police training package qualification (2 products).*

Q4

Review the Cybercrime Protocols.#

Q4#

Develop a Mental Health Guide that would identify the common mental illnesses
through behaviours exhibited with recommendations on appropriate engagement
strategies.#

Investigate the development of a common policing mental health framework in
partnership with agencies.

TECHNOLOGY

Q2
ANZPCF

Review the Search and Rescue education and training products (3 products).*

Manage transition of agreed ANZCTC police-specific products to ANZPAA and maintain
the National Glossary.

Area

FAMILY
VIOLENCE

WORKFORCE
CAPABILITY

Work

Timeline

Examine data storage and retention options (including legislation) and challenges around
disclosure for information produced and stored in cyberspace.

Q3

Examine regulation and jurisdictional requirements in regards to training and use of drones
within policing.

Q1

Explore the interface between regulatory infringements and criminal offences, including
new crime types in relation to drones.

Q2

Examine the feasibility of applying criteria for measuring and monitoring the effectiveness
of family violence responses.

Q4

Share lessons learnt and effective practice within the family and domestic violence area.

Q1

Investigate the inherent skills and qualities required for the future police workforce,
including:
•
barriers to attracting a diverse workforce to policing as a profession
•
approaches to talent management to ensure the development and retention of the best
talent.

Q3

All
Examine current surge and capability sharing arrangements and opportunities to support
the workforce of the future.

Q3

Examine how police could further influence perceptions to support future workforce
recruitment and deployment requirements.

Q3

Examine current jurisdictional diversity and inclusion strategies, policies and key
performance indicators.

Q1

Q4

Q4

* Work un d e r take n by ANZPAA an d re por te d to ANZCo PP
# D e l i ver y may b e del ayed unt i l 2019- 2 0, d e pe n d in g on progre ssion of othe r prod ucts an d re quire d con sultat io ns
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3

ENGAGEMENT AND
COLLABORATION

Engage and facilitate strategic partnerships and collaborative
networks for policing
Area

Work

Timeline

CONFERENCE

Ongoing planning and management for the Police Conference 2020.

All

COMMUNICATION
AND
FACILITATION

Assess the feasibility of developing an App for police to access ANZPAA’s electronic
resources.

Q2

Facilitate the collation of ANZPAA Board views on national road safety policing issues.

All

Facilitate jurisdictional information requests.

All

Manage and process access requests for ANZPAA products.

All

Facilitate collaborative procurement initiatives.

All

Develop and implement a marketing and communications plan for the Australia New
Zealand Policing Profession Framework.

Q1

Provide liaison and co-ordination with beyondblue for jurisdictions participating in the
National Mental Health and Wellbeing Study of Police and Emergency Services.

All

Engage and collaborate with key stakeholder groups and relevant industry and
research groups.

All

Engage with the Vocational Education and Training Sector.

All

ENGAGEMENT

Photos: courtesy of:Victoria Police
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WHO IS
ANZPAA?
WE DELIVER
Policy
Environment Scanning
Research
Education and Training Guidelines
Cross-jurisdiction input, sharing and learning

A joint initiative between
Australia and New Zealand
Police Jurisdictions

OUR ROLE
“Positioning Policing for the Future”

Forecaster
Advisor
Facilitator

Engagement across policing and industry
Information hub for policing
Communication
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